
WELCOME! 
THE HARPER-ARCHER

GO TEAM MEETING
WILL START SOON.
HAES DRAFTED
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THE MEETING WILL BE A LIVE BROADCAST THAT IS ALSO RECORDED.
TUESDAY, APRIL 1, 2025 AT 5:00 PM

DR. CRYSTAL JANUARY, PRINCIPAL



H
A

R
P

E
R

-A
R

C
H

E
R

 E
L

E
M

E
N

T
A

R
Y

 S
C

H
O

O
L

F
U

E
L

IN
G

 S
U

C
C

E
S

S
: 

E
M

P
O

E
R

M
E

N
T

 I
N

 T
H

E
 F

A
S

T
 L

A
N

E

TUESDAY, APRIL 1, 2025 AT 5:00 PM
DR. CRYSTAL JANUARY, PRINCIPAL



MEETING
NORMS

HARPER-ARCHER ELEMENTARY SCHOOL
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ACTION ITEMS 



AGENDA
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DRAFT
MINUTES 
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DISCUSSION ITEMS 
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Fall 2025 - Spring 2025 District and School MAP Data
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REV. TO INCLUDE FALL & WINTER



Fall 2025 - Spring 2025 District and School Reading MAP Data
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REV. TO INCLUDE FALL & WINTER



Fall 2025 - Spring 2025 District and School Math MAP Data
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REV. TO INCLUDE FALL & WINTER
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Teacher Clarity - New Standards & Resources: Literacy, Math - Writing Focus 

Feedback - personalized and from multiple perspectives (ongoing dialogue; standards-based)

Small-Group Framework Implementation

REV. TO INCLUDE GO TEAM & CIP FEEDBACK
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PRINCIPAL’S
REPORT &

ANNOUNCEMENTS



National Read Across America Week

Career Week 2025 

Blazing Brushes an APTT Event (Academic Parent Teacher Team)

APS SEL Department visits HAES - Candle Making

ASAS (After-School All Stars) 

EOY Celebrations 

Looking Ahead April and May 

Start, Stop and Continue 

Empathy Interviews (parents, staff, scholars)

CIP (Continuous Improvement Plan)

APTT Academic Parent Teacher Team meeting Wednesday, April 23rd

GMAS Testing April 28th 

Beating the Odds Award awarded by the state  

Attendance Updates (March Madness)

HAES Mascot Poll
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Career Week at HAES
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Blazing Brushes an APTT Event 



HARPER-ARCHER ELEMENTARY SCHOOL
FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 

APS SEL Department for our SELF CARE CANDLES
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After-School All Stars 
Mission ASAS provides comprehensive after-school programs that keep children safe and help them succeed in school and life. 

The vision is for our All-Stars to be safe and healthy, graduate high school, go to college, find careers they love, and then give back

to their communities.

Updates and Upcoming Events

New partnership supporting scholar achievement through after-school tutorial sessions with HAES staff/instructional coaches.

Lucky to Be in After-School All-Stars celebration

ESports League tournament Saturday, April 26, 2025. 

Summer Literacy program partnership with Emory and Georgia State is forthcoming. 
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End-of-Year

Upcoming Events 
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Looking Ahead April & May 

April 7-11 Spring Break!

May 26, 2025 - No school Memorial Day 

May 29, 2025 Last Day of School



HARPER-ARCHER ELEMENTARY SCHOOL
FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE 

GMAS Updates

Scholars in grades 3

through 5 will participate in

the EOG assessments from

April 28 to May 14, 2025.



The logistics will be provided shortly.

Academic MAP Data Discussions  

Learning Strategies  

Parent Engagement  

Uniform Fashion Show 
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APTT Academic Parent Teacher Team Meeting

Wednesday, April 23rd
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Initiatives to Start, Stop, and Continue.

Empathy Interviews with Parents, Staff, and Scholars.
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CIP (Continuous Improvement Plan)
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Beating the Odds Analysis
Beating the Odds (BTO) is a statistical analysis that compares a school’s actual performance on the College

and Career Ready Performance Index (CCRPI) with the performance of schools with similar characteristics

across the state. Schools that perform higher than similar schools are considered “Beating the Odds.”
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HAES Mascot Poll 2025-2026

Phoenix: symbolizing

resilience, leadership, and

transformation.

Eagle: symbolizing resilience,

leadership, and the courage to

forge new paths.
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STAY CONNECTED!
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UNIFORM
COMMITTEE

UPDATES
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Upcoming Harper Archer District Instructional Walks

We’re excited to share that our initiative is officially up and running! 

After careful planning, we have moved into the implementation phase

and are making steady progress. Our team is actively working on

informing parents of the new uniform policy, and we’re seeing

promising developments already.

Stay tuned for more updates as we continue bringing our vision to life! 

Uniform Updates Progress

✅Updates on Remind

✅Flyers have been sent out with Parent Compact Packets

✅Updates on School Monitors

✅Updates on Trailblazer News 

🔜Uniform Flyers into Posters (enlarged) forthcoming
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PUBLIC
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5:40 P.M. - 6:00 P.M.
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ADJOURNMENT
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THANK
YOU

WE ARE FUELING SUCCESS!
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